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PREFACE

The Global Environment Facility’s Small Grants Programme (GEF-SGP), launched at
the 1992 Rio Earth Summit, supports community-led initiatives that tackle
environmental challenges while strengthening local livelihoods. India joined the
programme in 1996. Since then, SGP has evolved from scattered efforts to
integrated, landscape-based interventions.

Under its Seventh Operational Phase (OP7), SGP-India—implemented by UNDP in
partnership with the Ministry of Environment, Forest and Climate Change
(MoEFCC) and coordinated by TERI as the National Host Institution—currently
supports 59 projects across three ecologically critical landscapes: 22 in the
biodiversity-rich Northeast Region (NER), 20 in the water-stressed Central Semi-
Arid Region (CSAR), and 17 in the climate-sensitive Indian Coastal Region (ICR).
The Council for Social Development (CSD) is responsible for knowledge
management and communication in the CSAR and ICR landscapes.

This is the first quarterly newsletter prepared by CSD. It presents grassroots stories
from the two landscapes, highlights key events such as monitoring visits, and
captures SGP-India’s coverage in academic and media platforms.

With International Women’s Day observed on March 8th, and gender equality
being a central theme of OP7, we have chosen “‘Women in Focus’ as the theme for
this issue. While all 37 interventions in CSAR and ICR impact women'’s lives, this
edition highlights 10 projects implemented in the first phase, which have had
more time to create a lasting impact. The newsletter also includes key takeaways
from UNDP’s online gender training workshop held in January.

Additionally, we bring you glimpses of SGP-India’s presence at the World
Sustainable Development Summit (WSDS 2025), TERI’s flagship annual event.
Glimpses of project review and monitoring visits in the two landscapes, SGP related
publication, and SGP-grantees' works highlighted in media have also been
covered.

We thank you for reading and look forward to your continued support.

Dr. Susmita Mitra, CSD
Ms. Jayanti Saha, CSD
Dr. Dhiman Debsarma, CSD
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Major indicators during the quarter:
A snapshot of ICR and CSAR
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SGP-India interventions bringing changes in
women’s lives: Stories from the ground

Ghost Nets to New Beginnings — How Coastal Women Became Champions of
Change in Ramanathapuram

Along the vibrant but vulnerable coast of Ramanathapuram, Tamil Nadu, a quiet revolution is
underway. Faced with the growing menace of ghost gears — abandoned fishing nets that
threaten marine life — the M.S. Swaminathan Research Foundation, through the SGP-India
programme, launched a project that turned a crisis into an opportunity, especially for women.
This endeavour offers a dual benefit: reducing the detrimental effects of marine pollution while
providing alternative livelihoods for fisherwomen, empowering them to become agents of
change in their communities.

At the heart of the project P&
were the fisherwomen,
long sidelined in coastal 9 .. 990, &
conservation. Trained in s

recycling and upcycling,
these women learned to
transform discarded ghost
nets into beautiful,
marketable products:
baskets, handbags, and
home décor items. Each
stitch told a story—not just
of environmental revival,
but of women's resilience
and creativity.

D

Training Programme on
fear Recycling and Upcycling

Impact at a Glance:

¢ Over 100 women and girls gained new skills

*» The project facilitated the creation of 10 women
entrepreneurs

+*» A total of 1,158 households benefited directly from
improved livelihoods, cleaner shores, and renewed
pride in their coastal heritage.
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Beyond the workshops and products, the project sparked a profound shift in community

attitudes. Women actively participated in clean-up drives — traditionally the domain of men —
challenging norms and becoming visible stewards of the ocean.

Vulnerable
N oy it 0t [ ‘ ‘ g for ] Coasts,
Mm ﬂﬁW’h-I)ﬂ,‘..‘«_ " gre 7 e i J% — ??r::‘nee Seek attention
5 MU 5 R _— Eﬁmﬁl}u B
e = =S P J
T L%

Ay
¢

@& 75 k.
@ & Sl
Shoretine Ghost Gear Clean- Up Drive

B AT

Through community radio broadcasts, mobile apps, and local exhibitions, their voices and
achievements reached wider audiences, inspiring others to join hands for cleaner seas and
stronger communities.

The intervention has sparked a
quiet revolution in coastal
communities, especially in the
lives of local fisherwomen who
were once confined to the
margins of marine livelihoods.
The project has not only
introduced a new income
stream but also instilled a
deep sense of purpose and
pride. Women who had never
imagined  themselves  as
entrepreneurs are now
artisans and environmental
stewards, contributing to both
household incomes and ocean
health.
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This project showed that protecting marine biodiversity is not just an environmental act — it is a
pathway to social change, dignity, and new beginnings, especially for the women of
Ramanathapuram.

From Smoke to Strength: How Biogas Transformed Women’s Lives in Rural

Maharashtra

For years, women in the villages of Sindhudurg district began their days before sunrise, shaped
by the exhausting cycle of collecting firewood and cooking over smoky fires. Daily life revolved
around long hours spent gathering fuel and managing household chores, leaving little time for
anything else. This reality began to shift when Bhagirath Gramvikas Pratishthan (BGP),
supported by SGP-India, introduced biogas plants across the villages. At first, the idea of a clean,
efficient cooking solution seemed distant. But once biogas units were installed, change was
immediate and visible. With a subsidy of 6,000 from SGP-India and a contribution of around
20,000 from each household, women saw something remarkable unfold in their courtyards.

Before

Project Impact at a Glance:

¢+ 250 households transitioned to biogas, reducing firewood use
by 70%.

¢ Over 1000 individuals, including 40-50 marginalized
households, directly benefited.

** Women’s additional earnings: X200-300 per day through new
livelihood activities.
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Now, instead of gathering wood, they
fed their biogas plants with cow dung
and organic waste. The clean blue
flame that emerged from the stove
brought not just ease but dignity.
Smoke-free kitchens meant better
health. The time once spent in the
forest was now invested in running
small businesses.

Cooking time dropped from nearly
four hours a day to just ninety
minutes, freeing up precious time for
women to pursue other activities.
With this extra time, many women
engaged in new economic
opportunities, such as working in local
cashew factories, earning X200-300
per day. The financial contributions
strengthened household incomes, but
the deeper change was the boost in
women's confidence and
independence.

Training sessions equipped women
with skills to operate and maintain
biogas systems, turning them into key
advocates within their communities.
Improved indoor air quality reduced
health issues like asthma and
cataracts, creating healthier homes.

Beyond reducing dependence on firewood, the project fostered pride, self-reliance, and a

stronger voice for women in household and community decisions. Today, the steady, smokeless

flame of biogas symbolizes more than just clean energy—it marks a shift toward empowerment,
economic growth, and environmental sustainability in Sindhudurg. The flame that once choked
their kitchens now fuels their futures. Bhagirath’s biogas intervention didn’t just change how
women cooked—it changed how they lived, worked, and dreamed.
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Growing Change — How Women Reclaimed Their Land and Livelihoods

In the sun-scorched villages of Madurai, women farmers had always carried a silent burden. As
climate change worsened land degradation and dried up water sources, their families' survival
hung by a thread. Farming, once their anchor, became a battle against the odds. When the
Covenant Centre for Development (CCD) introduced a project under SGP-India, hope quietly
returned to these villages. The project didn't just bring new techniques—it brought a new vision
where women stood at the forefront of reclaiming their land and dignity.

Through  trainings on
climate-resilient farming,
soil and water
conservation, and agro-
biodiversity

enhancement, women
learned to read the soil,
protect their crops, and
nurture trees that would
shelter future harvests.
They formed Primary
Producer Groups,
selected their own
saplings, and led
community efforts to
restore 500 acres of land.

Medicinal trees, fruit-bearing plants, and herbs now stood where barren fields once stretched.

Women’s hands that once tilled dry soil now planted life, securing food, shade, and future
income. Leadership training further empowered them, positioning women not just as farmers
but as decision-makers in their communities.

Project Impact at a Glance:

+ 360 women farmers trained in leadership, climate-resilient
farming, and sustainable agriculture.

¢+ 10,000 trees and medicinal plants cultivated across 500
acres, improving income and biodiversity.

% 25% rise in crop yields and 30% increase in household
income, boosting women's economic security.
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This wasn’t just an agricultural project. It was a story of resilience, of reclaiming agency, and of
building futures rooted in soil, water, and the unshakeable strength of women. Through this
initiative, gender equity blossomed alongside crops, and the fight against desertification
became a fight for justice, livelihoods, and lasting change. Today, these women are no longer

passive victims of a changing climate. They are entrepreneurs, stewards of the land, and

protectors of biodiversity—carving a resilient future for themselves and the generations to
come.

Restoring Sacred Groves, Transforming Women's Lives: A Story from Coastal
Tamil Nadu

In the small coastal villages of Tamil Nadu, sacred groves once stood as vibrant guardians of
biodiversity. Over time, these lush patches of Tropical Dry Evergreen Forest (TDEF) had withered
under the pressure of changing land use. But with the arrival of the SGP-India-supported project
led by the Society for People Education and Economic Development (SPEED), a quiet revolution
began.

Women, often the unseen caretakers of their community’s natural heritage, took center stage.
At village meetings, women’s voices rang clear as they shared traditional knowledge of sacred
groves, water bodies, and temple ecosystems. They helped map degraded areas, select native
tree species, and design the restoration plans.

Armed with new skills from

nursery and  biodiversity

training  sessions, women

grew thousands of saplings,

prepared soil mixtures, and

mastered pest control using

eco-friendly methods. Many : i . N .
earned fair wages, enhancing - > [ 7% é iQ’G"S"aPCa"'m-h:
their fam”y incomes and ~f\ Rettaiyurani, Tamil Nadu, India -

L. . Annachi Store, Rettaiyoorani Rd, Rettaiyurani, Tamil Nadu 623524, India

gaining newfound respect | Z1 Lat9.295381°

s . " Long 78.970012°
within their communities. "L 06/03/24 12:17 PM GMT +05:30
- N

Through participatory rural appraisals and the formation of gender-balanced Village-Level
Institutions, women moved from knowledge providers to decision-makers, planners, and
monitors. Their active participation not only restored the sacred groves but also nurtured a
deeper sense of community pride and ownership.
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Ramanathapuram, Tamil Nadu, India
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Project Impact at a Glance:

¢ 22,340 trees planted, covering 0.2 sq.km of coastal land

+» 365 women employed, earning Rs. 800/day through planting
and nursery work

+» 10 water bodies restored, improving freshwater availability for
6,020 people

Today, the groves are green again,
water bodies brim with life, and
women's leadership continues to
inspire future generations.

This work did more than restore the

land—it gave the women

confidence, leadership skills, and

respect in their communities. They

were no longer just caretakers of .

homes but also protectors of 5 . ' Attangarai, Tamil Nadu, India

nature. The groves now stand tall | & 8XRM+3RJ, Attangarai, Tamil Nadu 623512, India
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Rebuilding Livelihoods Beneath the Waves: How Women Are Shaping Marine
Conservation in Rameshwaram

In the fishing villages of Rameshwaram, the sea has always been both a giver and a taker of
livelihoods. When fish stocks began to dwindle and coastal erosion worsened, despair crept into
the lives of many — especially the women who depended on the daily fish markets to feed their
families. But change arrived with the “Reef for Fish Forever” project, led by PLANT Trust and
supported by SGP-India.

Fisherfolk, including women and
youth, learned to fabricate and
deploy 300 artificial reefs using
locally available materials. As
marine life returned to the new
underwater  ecosystems, hope
resurfaced. Fish catches increased
steadily, while the nearby waters,
once depleted, turned vibrant
again.

Women seized this moment of
renewal. Traditionally marginalized
in fisheries, they now stepped
forward as auctioneers, vendors,
exporters — and crucially, as
leaders in reef management
committees. They ensured fair
pricing, eliminated middlemen, and
educated others on sustainable
fishing practices.

Project Impact at a Glance:

X/

+*» 300 artificial reefs deployed, covering 1,500 sq.m, producing
50 tons of fish annually worth INR 10 million

¢ Over 1,200 families, including women-led households, now

earn INR 12,500-15,000 monthly from fisheries

¢ Up to 3,000 kg CO, sequestered annually through reef

ecosystems, contributing to climate change mitigation

A quarterly Newsletter of the Small Grants Programme India — OP 7 (ICR and CSAR)
11




The reefs didn't just bring back the fish; they rewove the social fabric of the villages,
empowering women economically and socially. Across the three reef zones, incomes stabilized,
children's schooling improved, and communities became more resilient.

The deployment of these artificial reefs has

led to a notable increase in fish

populations, directly benefiting local

women engaged in fish processing and

marketing. With more consistent fish

catches, women have experienced

improved income stability and food

security. Additionally, the project has

fostered opportunities for women to

participate in community-based resource

management and conservation efforts,

enhancing their roles in decision-making ; ’

processes. e ) i e :
From the seafloor to the marketplace, Rameshwaram’s women are now at the heart of a blue

revolution — one that promises a sustainable, prosperous future. The 'Reef for Fish Forever'
project exemplifies how environmental restoration efforts can simultaneously advance gender
equality and community resilience. By integrating women's empowerment into marine
conservation strategies, the initiative has not only revitalized coastal ecosystems but also
strengthened the socio-economic fabric of Rameshwaram's fishing villages.

Building Resilience, Changing Lives: Women at the Heart of Climate Action in

Ramanathapuram

In the drought-scorched villages of Ramanathapuram, Tamil Nadu, hope was fading. Years of
failed monsoons had left the fields cracked and barren, forcing many families to abandon
farming and migrate in search of work. But for women like Meena and hundreds of others,
change began when the Sri Kannapiran Educational & Charitable Trust (SKECH Trust) brought a
new vision through the "Integrated Development of Farming Communities with Climate
Proofing Interventions" project, supported by SGP-India.

At first, skepticism loomed large. New techniques? Climate-resilient crops? Water conservation?
It all seemed distant. But through patient village meetings, hands-on training sessions, and the
nurturing of self-help groups, the women began to see possibilities.

They learned how to prepare fields with green manure, retain soil moisture using coconut coir
pith, and build farm ponds to harvest precious rainwater. They debated and decided on crop

A quarterly Newsletter of the Small Grants Programme India — OP 7 (ICR and CSAR)
12




choices, strategized loan management, and even led marketing initiatives. For the first time,
many women were not just supporting farming—they were driving it.

—
& ops Map camera & 6Ps Map camera
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Before

Project Impact at a Glance:

o,

% 1,130 individuals (a large share being women) directly benefited
from improved farming practices and livelihoods.
** 94 hectares of farmland adopted climate-resilient techniques

* 25% increase in average income for women farmers, contributing

to financial independence and household empowerment

As practices changed, so did
fortunes. Household incomes rose,
degraded lands turned green, and
backyards filled with fruit trees
planted by women’s hands. Through
every challenge—reluctance to adopt
new practices, extreme drought, or
dying saplings—the women’s
resilience only deepened. Today,
women smile as they see their
thriving fields. It’s not just crops they
have cultivated—it’s dignity,
leadership, and a future.

Lighting New Paths — How Solar Energy Empowered Women in Batiagarh, Damoh
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In the quiet villages of Batiagarh block in Damoh, Madhya Pradesh, the setting sun once meant
darkness. In more than 50 villages without electricity, women cooked by the dim light of
traditional stoves, fetched water in the dark, and navigated unsafe paths at night. Even in
villages technically connected to the grid, single-phase connections and crumbling lines offered
little more than flickering bulbs and broken promises. Then came a spark of change.

Through  the  SGP-India-
supported project
“Dissemination of
Renewable and Clean Energy
Solutions  Sustainably in
Batiagarh, Damoh,” Manav
Swavlamban Kendra, led by
Mr. Pramod Kumar Sinha,
envisioned a future where
energy meant
empowerment—especially
for women.

Project Impact at a Glance:

X/

*+ 350 villages energized, covering 1,000+ households with solar
solutions.

¢+ 2,500+ people trained in solar technology use and maintenance,

with 50% women participation.
% 8% household penetration of solar systems across a 12—13 sq. km
project area.

Women from Self-Help Groups, young girls, and even middle-aged homemakers were trained to
understand, install, and maintain solar technologies. Many, handling solar panels for the first
time, saw a new world open before them—one that offered not just light, but leadership.
Solar home lighting systems, solar cookers, and efficient streetlights began illuminating lives and
livelihoods. Training sessions held with the support of village heads and Panchayat bodies
emphasized inclusion: nearly 50% of trainees were women. These women didn’t just use solar
energy—they became its champions, educating others, repairing systems, and setting up small
businesses supplying parts.
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Batiagarh’s nights grew safer, homes warmer, and women's aspirations brighter. Solar energy

wasn’t just about power—it was about reclaiming agency, dignity, and dreams.

Seeds of Change — How SGP-India Empowered Women Farmers in Bundelkhand

Across the dry, rugged fields of Bundelkhand, a quiet transformation is taking root. Through
support from SGP-India, Darshna Mabhila Kalyan Samiti launched an initiative to improve soil
fertility and decrease soil erosion by promoting a sustainable integrated farming system. But its

impact reached far beyond the land—it reshaped the lives of women who had long shouldered

the burden of degraded fields and smoky kitchens.

With technical training,
1,380 women stepped
into  leadership  roles,
managing homestead
nutrition gardens,
restoring barren land, and
reviving millet cultivation
across 500 hectares. Solar
stoves, introduced to 100
households, freed women
from the harmful smoke
of traditional cooking,
improving their health
and lightening their daily
load.
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Project Impact at a Glance:

/7

+* 1,380 women trained in organic farming, land restoration,

and entrepreneurship

++ 100 solar stoves distributed, reducing indoor air pollution and
saving time

++ 5,000 nutrition plants cultivated to enhance household food
security

The project successfully
rejuvenated approximately
400 hectares of rocky,
undulating, and barren land.
Additionally, 30  water
harvesting ponds (each
measuring 30 feet x 30 feet
x 10 feet) were constructed
to promote water
conservation and further
enrich soil quality and
agricultural productivity.

The plantation of indigenous species significantly enhanced greenery and vegetation cover,
contributing to improved soil nutrition, fertility, and groundwater recharge. Land levelling and
bunding effectively reduced topsoil erosion while increasing the soil’'s water retention and
infiltration capacity. Nutrition blossomed alongside empowerment: women planted 5,000
moringa, papaya, curry leaf, and gooseberry trees, boosting family diets with homegrown
superfoods. They formed vibrant groups to process and sell millet-based products in local
markets, earning incomes that gave them stronger voices in household decisions.
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Solar Power, New Beginnings — How SGP-India Sparked Women's Livelihoods in
Barwani, MP

In the tribal heartlands of Barwani, Madhya Pradesh, where opportunities are scarce and the
power grid unreliable, a quiet revolution was set in motion. Through the support of SGP-India,
the Center Of Needy, Creative, Experimental & Participatory Techniques (Concept Society)
introduced Solar Powered Egg Incubators and Brooders—A Sustainable Livelihood Solution.

This innovative project harnessed the sun’s
energy to hatch not just chicks, but also new
hopes for tribal women. Fully solar-powered
and automated, the 100-egg incubators and
chick  brooders required little  human
intervention, allowing women to manage
backyard poultry farming alongside their daily
lives. Beneficiaries received hands-on training in
poultry care, incubator management, and
marketing, empowering them to earn
independently.

Four solar units installed across villages now
buzz with life, enabling women-led Self-Help
Groups (SHGs) to hatch chicks year-round. For
87 women, the project translated into a steady
income of 5,000 per month, strengthening
household economies and boosting self-
confidence.

Project Impact at a Glance:

+» 87 women are now earning a steady income of 5,000 per
month through four installed units

+» 12,969 kg of CO, emissions reduced in 18 months; four 8 kWp
solar systems installed, equivalent to planting 500 trees

+*» 250 women trained in poultry care, chick hatching, and

marketing
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The installation of four 8 kWp solar systems is equivalent to planting approximately 500 trees
over the past 10 years! Environmental gains went hand-in-hand with economic empowerment:
12,969 kg of CO, emissions were avoided over 18 months; proving that clean energy and
livelihood enhancement can—and must—go together. By weaving renewable energy into
traditional practices, SGP-India helped Barwani’s women transform resilience into opportunity,
creating a replicable model for rural livelihoods across India.

Cultivating Resilience — How SGP-India’s Nature-Based Solutions Transformed
Women'’s Lives in Bijawar, MP

In the sun-baked fields of Bijawar Block, Chhatarpur District, climate change once cast a long
shadow over the hopes of smallholder farmers. But through the Landscape Restoration through
Nature-Based Solutions project, supported by SGP-India and implemented by Haritika, a vibrant
transformation has begun—especially for the women of these lands.

With a vision to restore degraded landscapes
and build resilient communities, Haritika
introduced climate-smart agriculture, soil
and water conservation, and community-
driven resource management across 15
villages. Women, often sidelined from
decision-making, were placed at the heart of
the mission. Trained in sustainable farming,
bio-input management, and leadership, 500
women farmers now champion change in
their villages.

Project Impact at a Glance:

X/

+* 500 women farmers trained in climate-smart agriculture and
resource management

+»* 2,500 hectares restored through agroforestry and sustainable

practices
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From planting endangered millet varieties to managing Bio-Input Resource Centers, women are
leading the charge towards greener fields and fuller granaries. The project also provided
renewable energy solutions like solar irrigation pumps, lightening the workload and boosting
yields. Economic empowerment blossomed: women-led groups are now cultivating crops across
thousands of hectares, participating in village governance, and earning independent incomes
for the first time.

This powerful model of nature-based, gender-focused restoration has not only rehabilitated the
land—it has reimagined the role of rural women as stewards of prosperity and sustainability.
Thanks to SGP-India and Haritika, Bijawar's women are no longer just tilling the soil—they are
sowing futures.

Event: Online-Gender training workshop to
SGP-grantees by UNDP

On 29th January 2025, the SGP-India team conducted an insightful gender training session led

by Ms Sneha Pathak from the United Nations Development Programme (UNDP) along with Ms
Urjaswi Sondhi, with 68 participants from three landscapes.

The session covered key
gender concepts, including
gender-blind, gender-
responsive, and gender-
transformative approaches.
Discussions explored
various themes such as the
nuances of matriarchal
societies, where structural
roles do not necessarily translate into actual decision-making power for women.

Participants reflected on women's participation in land restoration, noting that their exclusion
often stems from the lack of engagement, and that holding separate meetings could help
amplify their voices. Financial inclusion was another major focus, with the group highlighting
how gender biases continue to restrict women’s access to financial resources, while innovative
models like Bank Sakhi were seen as effective tools for bridging these gaps. The concept of time
poverty also emerged, underscoring how women’s unpaid labour reduces their opportunities to
engage in economic activities.
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A key takeaway from the session was the importance of gender analysis and intentional project
design in fostering inclusive and equitable development outcomes.

SGP-India (OP7) at the World Sustainable
Development Summit (WSDS) 2025

Knowledge Session: Grassroots Action for Ecosystem Restoration

At the World Sustainable Development Summit (WSDS) 2025, organized by TERI under the
theme “Partnerships for Accelerating Sustainable Development and Climate Solutions”, a key
knowledge session showcased the grassroots impact of SGP-India’s Seventh Operational Phase
(OP7) of the UNDP-GEF Small Grants Programme. The session, held on March 5, 2025,
highlighted community-led ecosystem restoration efforts aligned with the UN Decade on
Ecosystem Restoration (2021-2030).

The session titled “Grassroots

Action for Ecosystem Restoration”

brought together a diverse group of

stakeholders, including

policymakers, UN agencies, NGO

grantees, researchers, civil society

actors, and the media. It focused on ] po- it
how SGP-India is driving 2
sustainability, ecosystem resilience,

and gender equity through small

but impactful community-based

projects.
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Key speakers included Mr. Neelesh Shah (MoEFCC) praised SGP’s scalable model and proposed
documenting its outcomes to inform policy, Mr. Ashish Chaturvedi (UNDP) traced SGP’s
evolution and stressed the importance of local innovations and women’s participation, Dr.
Dipankar Saharia (TERI) emphasized building community capacity and strengthening district-
level coordination, and Mr. Manish Pandey, National Coordinator, introduced OP7 and the vision
behind it.

A panel discussion, chaired by Dr. Saharia, featured experts like Dr. Aruna Pandey (BRLF), Dr.
Nambi Appadurai (WRI), Shri Lokendra Thakkar (EPCO), Dr. Priyanka Jamwal (ATREE), Prof. Nitya
Nanda (CSD), and Dr. Prabha Shankar Shukla (NEHU). They shared insights on integrating
traditional knowledge, capacity building, and systems thinking for ecosystem restoration. The
session concluded with a powerful metaphor—SGP as a “hummingbird”—small, yet impactful,
when rooted in community participation.
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Brochure Launch

The session saw the launch of the OP7 brochure, profiling 59 community-led projects. It
captured the vision, strategies, and on-ground impact of the programme across India.
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Innovation Awards

For the first time, SGP Innovation Awards were introduced to recognize exceptional NGOs
implementing innovative, community-based environmental projects. After a transparent
application and screening process, the winners were:

PLANT (Indian Coastal Region)
Aaranyak (North-Eastern Region)

Jan Madhyam (Central Semi-Arid Region)
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The awards aimed to promote replication of innovative practices and celebrate impactful
grassroots solutions.

Product Marketing & Networking

ALL GRANTS PROGI
LT SMIIII)I‘\ (S6P-0P7)

SGP-India also facilitated product stalls for

grantees, offering them direct access to
stakeholders and potential  markets.
Grantees displayed eco-products, including
organic foods, clean energy devices, and
sustainable packaging, sparking
collaboration and feedback. These stalls
promoted sustainability-driven
entrepreneurship and helped build grantee
confidence and visibility.

Together, these activities at WSDS 2025 underscored SGP-India’s transformative role in
advancing grassroots sustainability, innovation, gender inclusion, and ecosystem restoration—
showing how small grants can drive big changes.
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Project Review and Monitoring Visits

The review meetings served as key platforms to assess the implementation status, track
progress against planned activities, and identify challenges and opportunities for improvement.
In addition to assessing overall progress, the review process emphasized qualitative indicators
such as knowledge building, local ownership, innovation, and sustainability of initiatives. The
site visits also offered an opportunity for real-time feedback, collaborative problem-solving, and

on-the-spot guidance to implementing partners.
Indian Coastal Region

On 7 January 2025, the SGP India

= 4 b
Programme S

re ikt 3

team conducted a monitoring visit
to the project site. Manish Kumar
Pandey, National Coordinator,
Small Grants Programme, engaged
with the project team and o S,

: Virudhﬁunagar. Tamil Nadu, India
beneficiaries, as well as farmers . . Lat 9.512214° Long 78.131923°

from Sempatti Panchayat. During " 07/01/25 03:48 PM GMT +05:30

. . i ) Person Name : Vinobalaji - VID
the visit, he witnessed soil testing

demonstrations, conducted in
collaboration with the Agriculture
Department and led by Assistant
Director Thiru. A. Murugesan, for
farmers from five villages. He also
had the opportunity to visit the
plots of farmers who are practicing G46+466, Sempat, Tamil Nadu 626105, India 1
agroforestry. Lat 9.507772° Long 78.137025°
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Central Semi-Arid Region

As part of the monitoring and evaluation process, a project progress review meeting was held

on February 10th and 11th in Bhopal, where all 20 partner organizations presented updates on
their project implementation, highlighted key achievements, and outlined action plans for the
next two quarters.

The review was chaired by
distinguished panel comprising Mr. Brij
Mohan Singh Rathore (Chairperson,
RAC-CSAR), Ms. Archana Singh (Member,
RAC-CSAR), Dr. Naman Gupta (State
Programme Manager, UNDP), Mr.
Lokendra Thakkar (Member, RAC-CSAR),
Mr. Srinivasan lyer (Advisor, SGP), Dr.
Dipankar Saharia (Senior Director, TERI),
and Mr. Manish Kumar Pandey (National
Coordinator, SGP India). The panellists
shared valuable insights and offered
constructive suggestions to strengthen
project outcomes. Additionally, Ms.
Archana Singh conducted a training
session on Gender Mainstreaming to
equip partners with inclusive and
gender-responsive approaches.
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SGP-India related Publication

Decoding India’s Leadership
in South Asia for Accelerating
Sustainable Development and

Climate Solutions

Perspectives from GEF-SGP

This article compased by Dr Susmita Mitra and Prof. Nitys Nanda sxplares India’s passible role.

in advancing 55C in South Asia, focusing on the GEF-SGP as a madel for promoting community-
driven environmental action and fostering regional collabaration. The authars opine—the SGP'
offers a viable platform for successful uptake 2nd replication and improvement of the impact

and durability of exchanges bringing

official to discuss

common challenges and to share solutions that have warked, creating netwarks and establishing a
community of practitioness; and using peer-to-peer exchanges to enable participants to learm about
a previously applied salution and aveid repeating mistakes.
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SGP-Grantees' works highlighted in Media

Several SGP OP-7 grantees have actively published and highlighted their project-related

activities through diverse media channels, including social media platforms, local vernacular

newspapers, regional magazines, and national English dailies. These stories not only bring

attention to the innovative approaches adopted by grassroots organizations but also help in

building public trust, mobilizing community participation, and attracting support from potential

partners, donors, and policy stakeholders.
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